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Teaching Philosophies
Jerry...    Your thinking is in line with the way Tom White used to teach casts which were new to the student.  He'd note the student's confusion with all the names of the casts and the terms which were sometimes intimidating....   then he'd say, 
"I DON'T CARE WHAT YOU WANT TO CALL IT, LET'S JUST DO IT ".   That relaxed the student and was effective.
Whether teaching one handed or two handed casting, I recognize two distinct teaching philosophies: 
1.)  Teaching ONE style and then having the caster gravitate to his/her own style after the lessons.  (Joan Wulff's method.)
2.)  Teaching casts allowing the student to develop a style of his own right in the beginning. (Bill Gammel's method)
Neither is a "wrong" way to do it. Gordy
Teaching Hauling w Shooting Head 
On teaching with a sinking head by Peter Morse:
Gordy and group, For the first time I recently used a shooting head to teach the double haul as per Mel Krieger and more lately Eric Shearer.  It was very effective BUT I found myself dealing with endless questions about using shooting heads rather than focusing on the haul.  I was a little time restricted and although I'd given them a good  
explanation of what we were doing and why we were doing it this way,  the distraction the shooting head created  detracted from the double hauling lesson. Mind you they all threw the thing further than they'd ever thrown a line before and were pretty happy about that. I guess they left with something new but I would have liked their hauling  
lesson to not be so distracted.  Perhaps an integrated shooting head would create less interest in the "tool" itself and more focus on what we were trying to achieve.  Peter

Peter...   The integrated head might indeed generate less banter.
Tom White used a length of heavy monofilament nylon for this purpose ..... worked well.  Gordy
Direct Instruction

Scott Swartz comments: 5/25/09

I agree with you that Direct Instruction is not a new paradigm however McCauley makes a great point reminding us to stop talking and get the students casting. There is a time and place for all types of instruction depending on our audience and time constraints however most instructors can be more effective if we talk a little less..

A few years back I read about the "ribbon dance"...(I'm not sure who the author was but they deserve much credit...likely an article in the Loop by one of our instructors). I tried it and it changed the way I start students casting. When I hand out the rods I ask everyone to PLAY with them for 5 minutes FIRST. The only demonstration I give is how they can paint circles like a helicopter and make figure 8's and play. The only verbal instruction I give them is to use about 20 feet of line and the line will follow the rod tip. This is without a doubt the fastest way for the students to get a "feel" for a rods action. No focus on right or wrong. No concentration on making a loop. No thought of effecting the principles. Within a minute every student gravitates to nice oblong loops due to their desire to cast as they conceive it. When we start drills focusing on loop formation students progress faster because they already have a great feel for the rod. An added bonus is "play time" relieves students performance anxiety as they are much more fluid and relaxed. 

 
It is an eye opener to see students all casting nice loops with 20 feet of line in less than a minute with virtually NO instruction. Sometime we just need to get out of the way! Scott
New experience from Rene Hesse  5/25/09:
 
I got to try the DI method this morning on a class of 4 beginners.

 
When starting the class I asked if they wanted the 'science' behind the casts and they all said no.  They just wanted to learn how to 'fish'.

 
The usual wordy explanations were substituted by body positions and I used hand signals up front to relate to -'lift'-'up cast'-'forward cast' and 'follow through.' That way I could just use a hand gesture from across the lawn to relate to a casting error.  After @10 min of slow step by step pantomime with the lower half of the rod we set up and went right to the casting station with 30ft of line out and with a little coaxing they were doing okay.  


No Essentials of the cast, no simple explanation of a cast and it's variables.  Not much loop explanation up front....just mechanics....and it worked quick and got in their heads.

 
I realized how simple the approach must have felt to one of the students when I offered them more time in the future and he said, " What else would we need to learn?" As if to say, he knew it all now---I guess he was satisfied. 
Rene

Gary Kell on instruction at LL Bean 5/25/09:
 
I've been the lead instructor for the LLBean Fly Fishing Schools in the mid Atlantic region for the last few years and have learned much from MAC.  He is definately an expert teacher and his approach does work.  It works so well, I now use it in most all my lessons.  Part of what makes it successful is getting the rod in student hands right away - no lengthy descriptions and demos that make the eyes glass over and the head spin. 
As instructors Mac would have us practice giving the group instruction in just 5 minutes or less!!  Simple language and slow deliberate casting.  We are there to teach not to show off!!  The first cast students practice is what we call the 4-part cast (overhead cast) pick up, back cast, forward cast, presentation.  A simple breakdown of the fundamental cast in fly fishing.  
 
Another thing that makes it successful for the LLBean schools is the team teaching approach.  Instructors move through students with positive corrections...each trying the different techniques in their bag of tricks.  Usually one of the instructors develops a rapport with the student and finds just the right technique to bring success. It is just amazing to me how you can take 12 to 16 students (many never having fly cast before) and within just an hour, most will be making good loops.  
 
I must say that as the instructors move through the students we can and do explain more to those that are curious as to why or how it works  and sometimes the "artist" types will say "show me that again"..... nothing like being able to tailor the lesson to the individual. Gary
COMMENT ..... COUNTERPOINT :
Gary's last paragraph says a great deal.
Dusty qualifies in his first paragraph.
Rene and Don recognize the time constraints.
It's easy to jump right onto what appears to be an epiphany whether it is with respect to teaching a particular cast or an entire teaching concept.
I have reservations about the use of pure Direct Teaching.
When students learn the reasons things work it gives them the tools to self-teach as they strive to improve.
Things like Lefty's PRINCIPLES and Jay and Bill Gammel's ESSENTIALS can help students understand the "why" of it all ....... and should, I feel, not be ignored.
Granted, if your teaching goal is narrowed down to the accomplishment of basic casting tasks in the shortest period of time so that a student can go fishing, well and good.  That often becomes the fishing guide's task as he strives to "save the day".
Problem with that approach is that I think it will lead to a lower level of self improvement and a higher recidivism rate in which students return the following year for instruction each spring having either not improved or even having maintained their level of casting proficiency.
We tried that approach years ago as I taught surgeons to operate.  Ended up with good surgical technicians who had lack of judgment when the circumstances changed..... Often to the detriment of their patients' well being. Gordy
Also from Gordy 5/26/09

I'm for a balance based upon several factors:
1. Time constraints.
2. The Goal.
3.  Assessment of the student's ability to absorb things beyond the bare bones physical instruction.
4.  The student's motivation.
5.  The teaching situation (Large or small classes or individual instruction, classes of mixed learning types and abilities....etc.)
6.  The level already achieved by the student (s).
7.  The "type" of student.  (Is he/she a scientific person who needs to know details in order to proceed ?  Or one of Mel Krieger's "poet's"..... or, perhaps a "Zen" person (If it feels good it's ok.)
I think it can be overdone in either direction.
Overteaching was once my biggest fault ..... I still have to apply the brakes from time to time and remind myself of something some smart person once said:   "TO OVER ANALYZE IS TO PARALIZE". Gordy
From Mack Brown 6/3/09

The direct instruction article was interesting in the Loop. I think it has its place for some examples. However, I find it more efficient at times to have an intro when teaching really large classes (like the college programs of 25-30 students). The efficiency of not saying something over 30 times to every student is quite draining, hence I find it more productive to hit the important concepts to all then get them casting. These types of programs last a full semester so I tend to be with Scott's message in wanting all of the students to learn to self diagnose. Then they can have a passion of casting for a lifetime. 

Another example, last week I had 3 lessons on specialty fishing casts. If I used only direct instruction there is no way they would be repeat clients at $140.00 per hour. Mack
Lefty’s Thoughts on Teaching Casting
I asked Lefty if he would send us a brief description on his teaching of fly casting.  You will find his answer in the attachment.  Lefty has been teaching this way for many years.  It is a form of "direct instruction" given with a minimum of fly casting theory and/or physics.             G.
I began teaching fly-casting in the mid-1950’s and used the conventional clock method. Gradually I realized a number of things. One---No two people can cast alike--because we are all physically different. 
Two-- Different casts are required for various fishing conditions. A dry fly should not be cast the same way as you would a heavily weighted fly. So, there is no one-way to cast. If you are taught to cast one way-you can only fish one way.

Three--there are two ways to cast--inefficiently or efficiently.  Except when fly casting I know of no sport where participants use only their arm and hand--even in ping-pong people use their bodies. I am concerned that all students cast efficiently. I believe body movement is critical to learning to cast efficiently--even with a dry fly. 
Four--I have fished much of the remote world. Whenever I observe native casters in New Guinea, The York Peninsula of Australia or the Amazon, they are casting INSTINCTIVLY. The method I prefer teaching is how people would instinctively cast if they never had a lesson or saw a book, video or listened to an instructor. 

That is why in the late 1970’s I began teaching casting principles. I wrote about it in my 1987 third edition of Fly Fishing in Saltwater. These are principles we were taught in high school--so they are not my principles or anyone’s they are simply principles that have been there since time began. The advantages of teaching principles are that the students can adjust them to their physical make-up and to the existing fishing conditions.


I think there are five requirements for being a good instructor. 
One--Never display knowledge but share it. 
Two--the instructor should be able to cast well with both hands. A right-hander is not going to move a lefthander’s arm correctly if the instructor is right-handed. 
Three--very important---the instructor should be able to make most bad cast. If the instructor cannot maker a specific bad cast then the instructor doesn’t know what causes it--and that is a reason why so many instructors teach something improper. 
Four--A good instructor should be well versed in many areas of fly-fishing. Someone who has fished a single species most of the time can’t relate to why someone fishing for a very different species needs completely different casts than the instructor knows. Five-- not necessary but I think what really speeds up the learning process is to put humor and fun in teaching. Joking with the students and have little games to play, such as casting to a set mouse trap or throwing at a moving wooden fish, etc. all fun while learning and encourage the students to keep trying.

I also think it is NOT IMPORTANT in the beginning for the student to know anything about casting once the principles have been explained--if the instructor has some teaching devices that will automatically get the student to throw good loops, or eliminate sag in the backcast, etc.

After teaching the four principles I usually can eliminate sag in a person’s cast in a matter or minutes. Usually, using one of three methods will have a person throwing tight loops in a matter of minutes--even though the student doesn’t know what a loop is. Once he or she makes some good ones--he or she understands. I believe the less said about casting to a beginner and the more you give them exercises that allow them to quickly cast well, the better.

I believe the basic casting methods taught the last hundred years has prevented many people from either joining the sport or not casting very well. I could go on but I have probably irritated some instructors and that certainly is not my intentions. I also believe if we could develop an improved way to teach casting quicker and easier we would have a lot more people joining our sport. Lefty
Tom White’s Teaching Tapes 
From Sam Doyle 8/14/09 Tom White's Teaching Tapes
Tom's way of teaching fly casting was timeless.  His patience as an instructor unmatched.  A taste of this lives beyond him in his teaching tapes which I look at as a piece of fly casting history.
Sam Doyle enters with this generous offer to lend them to interested members of our Group who may never have seen them  G.
Tom White
There were a couple folks in the Master Class interested in the VHS tapes Tom White produced:
    Successful Fly Fishing Techniques with Tom White
        Part 1 - Beginner to Intermediate Casting Techniques
        Part 2 - Advanced Casting Techniques with the Double Haul
I have a copy of each and would be happy to  lend them to anyone who would like to watch them.  Email me your address at sdoylekpsp@hotmail.com.  When you are finished, either send them back to me or I'll have you send them on to someone else who's interested in them. Sam
Teaching Casting Quiz 10/1/09
Here is something which came up recently (Re. questions 1.) through 5.)
I've been coaching some CCI candidates and have run across some problems that have recurred.  These are described in questions 7.) through 14.) .
1.)  Your intermediate student has done pretty well.  She has good loop control and timing while casting in the 40 - 50 foot range using her own outfit.  This is a medium action 9' rod with a WF9F line.
  She now starts to cast with the same line and leader, but with an 8' medium action rod.  She develops a series of tailing loops.
Give two likely causes for this.
A. The caster must work harder to generate the same line speed with the shorter rod, it is likely that the force in being applied abruptly and/or excessively. MM = Mark Milkovich Yes.  The cadence must change (faster for the shorter rod.)  G.

Casting stroke (Not enough) GD =Gary Davidson
A shorter rod = a shorter arc. She is not compensating for this by increasing the arc of her stroke FH = Frank Hartford

Not enough stroke for the longer line out the tip of the rod.  JB = Jim Bass   Yes.  Her stroke length and rod arc didn't match the rod bend when she changed rod lengths.  This also threw off her timing, yielding a second reason for the tails..... a spike of power during her stroke.  G.

The different rod length has an effect on her timing. LB=Lou Bruno  That was part of the problem.   G.
B. Unless the caster widened her arc, the stroke length is too short for a SLP. MM Agree.  the casting stroke must increase as well as the length of the stroke.     G.

Power application (Spike of power to compensate for shorter stroke)  GD
She may be increasing the power to try to compensate for the shorter rod FH

Over powering because of a perceived need to help the shorter rod do its work. JB   (True.... as noted above. G.)

Less leverage in the shorter rod, she could be overpowering the cast. LB  Poor match between rod bend and casting arc as well as stroke length.  G

Peter Lami MCI had this to say :Please allow me to re-phrase the question.  Which fly rod is most likely to cause tailing loops, example slow-, medium-, or fast-action 8 ft, 8.5 foot or 9 foot?  The answer is “all of the above” except the fly rod outfit you practice with all the time.  The straight line path of the rod tip is produced when you perfectly match the rod arc with the bend in the rod.  It takes years of practice to consistently achieve the SLP.  As soon as you put a new, or different, fly rod in the hands of your student you shouldn’t be surprised to see poor loop control. G
2.) What is your suggested correction for fault a.? 

Shorten the amount of line cast by 10’, down to about 30’.  Then, have the student begin making efficient casts with minimal force.  The caster will work her way back from 30’ to the 40’+ range lengthening the casts one foot at a time until she can do a series of 10 casts at each new length with good loops (see Bill Gammel Loop Winter 2000). MM I like that solution, because it teaches the student to adjust the timing and the casting arc and stroke length when casting different lengths of line.   G.

Lengthen casting stroke for outlay of line base on rod capability.GD
Increase the arc of the stroke FH
Have the student increase her stroke.JB  Yes.  We had her increase stroke length and rod arc.
 The longer rod allowed the rod tip to travel a greater distance, so I would change the length (increase the stroke length) of her casting stroke. LB   OK.

3.) Your correction for fault b.?
Shorten the casts as above and have the student do a series of loop control casts beginning with wide loops and narrowing them to consistent narrow loops first at 30’ of line cast.  The process is repeated at 1’ increments until the desired casting length is reached with efficient loops.  MM Good.   G.

Smooth acceleration to avoid any spike of power. GD
Decrease the power which will load the rod less and create less of a dip in the path of the rod tip FH

Understand the rod is designed to handle the line and she needs a smooth acceleration of power to the stop. JB  In this case, she did develop smoother acceleration once we had helped her correct the stroke length and rod arc to match the rod bend.   G.
Use less power LB
 

4. She exhibits BOTH fault a. and fault b. with each cast.  How do you handle that problem? 

The correction for “fault b” coupled with the stipulation “all casts with minimal power” would handle both at once. MM That is exactly what happened.  G.
Maintain a longer casting stroke and smooth out the acceleration for even power application GD.
Increasing the arc of the stroke will take care o f both problems FH

Fix the stroke length first then the power.JB  Agree. It isn't usual to see both corrected at the same time as it happened in this instance.  Best way to handle it is to avoid trying to correct more than one problem at a time.  Start with the fault that you feel is most detrimental to the cast.   G.

Concentrate on fixing one problem at a time. LB
5.)  After practicing for about 3 weeks with the shorter rod, she then goes back to the longer one.  Now her loops are big and she can't make the distance she had made with the shorter rod.

Why?

Her muscle memory is attuned to the wider arc required for the shorter rod. MM Right.  We may have taught her t how to adjust while using different line lengths with the short rod.....  but not how to go back again to the long rod.   G.

Convex path adjust back to the shorter casting stroke for the outlay of line with longer rod.  G D 
The arc is now too large relative to the amt. of line out and the wide loops are inefficient and reduce the distance .FH

The she has not readjusted her stroke because there is less line out of the rod tip.  JB Exactly !   She still needed to understand the concept that these adjustments must be made in either direction.   G.

Her stroke length is long allowing the rod tip to turnover within the greater distance. This generates a wide loop which is less efficient and has more wind resistance. LB
6.) Another student casts with good tracking.  There is practically no change of rod plane (casting plane) between the back cast and the forward cast.  He makes very high trajectory back casts and follows with at attempt to make high trajectory forward casts as well. He has a stroke length and rod arc which are fine for the length of the line carried and he is using smooth constant acceleration to a stop with excellent application of power.  His timing is very good.  Tailing loops result.
Why? 

The forward and backward casting planes are separated by less than the ideal 1800. MM Yes.  That yeilds a concavity between the back cast and the forward cast.  Interesting that this usually won't yeld a tail if the rod plane is changed between the two casts.  G.

Compromised the Straight Line Path of the rod tip.  Above example created a Concave rod tip path.. GD
He is describing a V shape with the path of the rod tip .When he adjusts so that the B C and F C are 180 degrees apart , the tailing loops will disappear FH

Because a the trajectory is less than 180o and the tip is traveling in a concave path.  JB Yes.  In this case the trajectory of the back cast and that of the forward cast form an angle of less than 180 degrees so the concavity is between strokes thus yielding a tailing loop.  She would have gotten away with this if she had changed rod planes, however.    G

Concave path of the rod tip LB
 7.) You are helping a CCI candidate prepare for his exam.  He is using a fast action 7 wt. Sage TCR fly rod. His line is a WF 7F SA Expert Distance Line.  The leader is 8' in length and tapered.   He does just fine with most of his tasks and easily makes the required distance cast.
When he gets to the roll cast tasks, he has a perfect set-up but then has trouble making tight loops which are below head level.
a. What is his problem? 

The short amount of fly line beyond the rod tip does not provide enough inertial resistance to adequately load the rod unless more force is applied during the cast. MM True.   Rather than "blaming" the short line, however, I'd think that the main problem was lack of sufficient rod load because the caster wasn't able to put enough energy into the cast to bend it .  That did two things:  1. Formed a wide loop due to a convex rod tip path.      2.  Kept the line high so the loop was above head level.
One "fly in the ointment" was the rod.  It isn't easy for the caster to achieve enough bend with that very stiff tipped rod.  Failure to do that resulted in all the things discussed above, plus the lack of a straight line rod tip path with mis match between rod arc and rod bend.   G.

Convex rod tip path caused by premature rotation of the wrist on the cast. GD
Hard to say without seeing the cast , but the problem I see most commonly is describing a circular arc with the rod tip, instead of a S L P FH 

He is starting his cast too soon and increases his arc, thus a wider loop.  JB He applied too much power too soon. That was part of his problem. Another problem existed in that he didn't use quite enough power to bend that super fast action TCR rod sufficiently which resulted in a convex rod tip path and a large loop.  The rod tip path was also high and finished high enough that the loop was way above head height.   G

I would say that the candidate has too long of a casting stroke which allows the tip of his rod to travel in a much greater arc (generates a wide turnover arc), also if the loops are below head level then he is allowing his casting hand to travel to low at the completion of his stroke. LB
b. How do you advise him?  

Apply greater force to the rod and squat slightly if needed to lower the loop level. MM Good advice.  I also had him use my rod with a more forgiving action.   G.

Hold rod rotation to very end of casting stroke to maintain SLP and tight loop.  GD
Emphasize that the F C is the same for the roll cast as it is with an overhead cast The tip of the rod should move on a S L P and stop as it is moving forward, not down .I advise him to use a fair amt. of translational movement before he moves the wrist at all FH.

Wait until the last possible to start the cast and apply the power with a flick. JB  It wasn't so much the timing of the start of his cast as it was his application of power.  His max acceleration occurred too early in the stroke.  Once taught the principle of "no power 'til midnight" and that of smooth acceleration to a stop, he did well.  His rotation was delayed a bit which helped result in a much tighter loop.  
It was much easier to correct these faults by having him do so using a rod of the same length and and designation but with a more forgiving action.  For this I used a 7 wt. Sage XD.     Worked fine.    G
I would instruct the candidate to shorten his forward stroke, work on his timing to have the turnover of the rod tip coincide with his stop. LB Getting close.  See Jim Bass's answer and my comments, above.   G.
Dan Storaska Had this to say: I'd say your student has a bigger problem in that TCR's don't come in the allowed length for a 7wt (10' only)!  I never quite understood why Sage did that.  All other weights come in 9' for the TCR.  They corrected this in the TCX line. I never understood it either.  Actually this person was using a 6 wt. with a WF 6 F line.  When I wrote the question, I'd just finished practicing with my Sage 10' 7 wt. TCR, so it was burned into my brain.  After Dave Diaz pointed this out, I made the correction in a followup message.  This didn't change the essence of the problem part of which was the use of a rod with a very stiff tip and super fast action .... hard to bend with the energy applied which was one of the reasons the caster couldn't match casting arc with rod bend.  A convex rod tip path resulted in a wide loop.G
8.)  Another CCI candidate can't quite make the 75' required distance cast.  He is using lots of energy and has fairly tight loops on both back cast and forward cast.  The leader and end of the fly line crumple into a poor layout with the fly behind the leader connection.
a. What is the most likely reason for his problem?  

Providing that there is sufficient energy and the loops are tight enough, the problem could e a low forward trajectory. MM  Sometimes that is the problem.  The crumpled layout could also have been due to insufficient application of power.   In this case, however, the caster was using too much power on the forward cast and so didn't have smooth constant acceleration to a stop.  G.

Too much power application sending wow's into loop pattern inefficient GD
I'm not sure whether the cast is just running out of steam and the end of the line and leader are falling to the ground , or the distal line and leader are kicking down . FH

Tracking on his back cast is hooking around him.  JB That was one of his problems.  From the side, the loops appeared to be fairly tight ..... but upon observing them from in front, it was easy to see the horizontal wide loops.  The provided slack which had to be taken up before the presentation cast became effective.  It also resulted in his perception that he needed more power for his forward  presentation cast.  The erratic application of power didn't produce a tail, but helped yield the crumpled layout.   G.
Could be the design of his leader. There is insufficient energy (force) making it’s way to the end of the leader, consequently the leader fails to turn over. Need to increase the rod load. LB You are correct in that it might have been a poorly balanced leader too long for him to handle.  That wasn't the case here, however.  The use if insufficient energy can result in failure to make the distance and a crumpled layout, but that wasn't the problem here.   G.
b.
Tell us your advice to him. 

Lower the rear trajectory and raise the forward trajectory to see if that isn’t the problem. MM That would have helped solve the problem if your diagnosis was as you stated in a.   In this case, I had him use less power with the rod hand and make a sharper haul well timed with the power application to the rod.   Worked well.   G.

Ease up on power, let the rod load and unload properly, smooth out the lay out of the line in the casting strokes .GD
In the first case , he may need to increase the acceleration just before the stop. In the second case , he may be keeping the rod vertical after the stop on the presentation cast instead of following the line down. This is similar to what one does with more vigor and intention when executing a tuck cast FH\

Make a smooth application of power and correct the twist in his wrist on the back cast.  JB  Yes.  One of the tricks I used was one I learned from Lefty.   "Use no more power on your delivery cast than you did with your last false cast; speed up your haul." Using the concept of the haul being thought of as the "accelerator" sometimes works well as it did here.   G.

He needs to develop more power within his casting stroke, which will load the rod more, this is achieved by increasing either the line mass (shoot line) or acceleration (Force = Mass x Acceleration) during the stroke (back and forward cast). I would start by having the candidate increase his rod hand acceleration during the stroke. If that did not work I would isolate on increasing his rod hand speed prior to his last forward stroke. It wasn’t mentioned if he is hauling; I would look as his hauling technique or teach the candidate to haul. This would increase both the line mass and acceleration. LB Agree that this would have been a solution if the problem was application of too little power.   G.
9.)  This CCI candidate is having trouble getting the fly close enough to a close target (20').  He does fine with the 30' and 45' targets, but he keeps over casting the close target.  His loops are good and his application of power appropriate.  Tracking is fine.
     a. What is the most likely problem? 

Trajectory too high in front MM  Correct.    G.

Trajectory is off. GD

The close target requires a more downward trajectory. His B C should be back and up and the F C will be down to the target 180 degrees from the B C. FH

Trajectory too flat.  JB That was the problem.  He needed a higher trajectory for his back cast to match the lower trajectory forward cast to the target.   G.

Too much line extended. LB   Sometimes that is the problem, but not in this case.   G.
c. How do you advise him? 

Tilt the entire cast so it is lower in front and higher in the rear. MM Yes.    G.

Needs to lean forward into the target to obtain better trajectory. GD
As above. FH

He needs to change his trajectory to more high back cast low forward cast.JB   Yes.  Keeping them in line (180 degrees ) with respect to one another.   G.

Shorten up the amount of line past the rod tip. LB
Michael Jones had this to say: Gordy: After further consideration, I challenge both answers given for 9. I took to the lawn, and have established my best 2 short answers for 9, followed by a long answer explaining my case.
Short:a) too long of a line.
b) 1. 'shorten your line', 2. 'shorten you casting stroke', or lastly 3. 'raise your trajectory'

Long:  when you break the problem down in 'practice', a 24' cast intended for a 20' target can be corrected by shortening the line, shortening the casting stroke, or raising the trajectory.  If you advise the candidate to throw the same cast while only tipping the trajectory forward, it will result in a very sloppy 24' slack leader presentation into a 20' target; not desirable or acceptable.

Further:  It is always good advice to gain accuracy on a lawn target by suggesting a lower trajectory, but this is consistent for all casting distances.  In this instance/example, raising the trajectory may diminish accuracy but will shorten his/her cast at rsp, resulting in pulling the overthrown cast back into the 20' target range, try it! I can't sleep, Michael Jones
Michael...
 
The fact that you can't sleep is to your credit.  You are really getting deep into this stuff !
 Hard to argue with your statements.  However, we must respect different "word pictures" which sometimes are less than fully accurate, but get into student's brains to accomplish a casting result.
 
As a matter of STYLE, some expert accuracy casters will lean forward.... they do so, to make it easier for them to achieve their control over trajectory and distance.  Is that forward leaning a necessity ?   Certainly not.
  
I could add something I teach when coaching for short distance accuracy...... the turning of a billed cap around backwards.  This makes it easier to bring the butt section of the rod  and the casting hand straight all the way up to the forehead.  When Joan Wulff teaches this cast, she has used the technique of placing an orange marker on the thumb nail as a visual guide.  Floyd Franke has taught the technique of "squeezing to a stop" on the delivery cast as the thumb lines up with the target.  Are these necessities ?  I think not.
  
Re. your last comment:  The trajectory of your accuracy cast is determined by one thing....  the angle formed by an imaginary line between the target and your rod tip at RSP with the ground or water.  That will necessarily change by virtue of the distance between the caster and his target.
  
Let's look at the extremes to make the point:  If the target is 100' from the caster, the angle gets close to 180 degrees.  If I'm casting to a target only one rod length away from me, the trajectory is almost straight up and down..... 90 degrees.
  
Lots of variations on a basic theme !   Leads to the concept of teaching  1. The essentials    2.  Style   &   3. The variables. Gordy
 10.)  Still another candidate has a problem with accuracy casting.  She does well getting close to each target with good form and nice loops when casting over her primary casting shoulder.  When doing this over the "opposite" shoulder, she gets the fly to the 20' and 30' targets, but does poorly on the 45' target; either not making the distance and/or deviating to either side of it by an unacceptably wide margin.
a. What is her most likely problem? 
Inconsistency in the casting stroke which becomes increasingly apparent as the length of the cast increases. MM Yes.  Insufficient rod arc and stroke length.  (So happened, she was casting cross body, so she simply couldn't get the rod tip back far enough.)   G

Lack of casting stroke causing a possible power acceleration problem to make distance with accuracy. GD
She is probably casting across her body and thus limiting her back cast FH

She is binding against her body and restricting her stroke. JB Yes.  Her stroke length and rod arc were not sufficient.   G.

Her rod plane (tracking) is off during her casting stroke. She is losing her distance and accuracy by the line not traveling on a consistent rod to target path. This could be caused by her overpowering her stroke (last cast syndrome) in order to make the longer cast. She does fine with the 20’ and 30’ targets, so I assume her rod plane is fine. She could be turning her wrist also. LB  All possible problems yielding the same result.    G.
b. How do you advise her? 
Shorten the casts to the point where accuracy is assured and incrementally build up to the longer casts developing consistent muscle memory at each different distance along the way. MM That does make sense..... but we needed to change her cross-body style of casting to one which would provide sufficient casting arc and stroke length.  By having her cast overhead instead of cross body, she could get that rod tip way back over the opposite shoulder.  That did the trick after a bit of practice.  G.
Elbow out comb your hair with the rod to get better casting stroke length for distance, and smooth acceleration for good accuracy. GD
She should raise her rod hand above her head and thus be able to bring the rod tip back as far as she needs to. FH

Raise her elbow and cast with the rod tip to the non dominate side. This will let her increase her stroke.  JB Good solution.  For even greater distance, I taught her to get all the stroke length she needed by crouching and casting cross head.  This method, however, usually doesn't yield great accuracy.     G.
I would have her cast more consistently without changing her rod plane. I would have her develop more line speed in order to generate more force and not overpower the forward cast on her last stroke. LB
 11.)  Now we have a candidate who is trying to make a good reach mend.  She can't get the fly and line to land with a straight path between the rod tip and the fly.  She is right handed and there is always a layout with a curve, line belly to the right.
a. What is the likely reason for this? 
She is sweeping the rod tip to the side in an arc after the stop. MM Yes.   G.
Convex path of the rod tip after the stop, by pushing the rod away then back to the 90 degree hold position. GD
She is waiting too long after the stop to move her hand to the right. FH

She is making a concave path of the rod tip to the dominate side  after she has made her stop.   Actually, she was twisting her wrist inward during her stroke, then she made the reach mend, but the "die was cast" already by then resulting in a compound curve cast and reach mend.

She is using to much energy when she extends her arm from the vertical rod plan to the horizontal rod plane.  LB   This would pull the fly back if she didn't slip line.  When that happens, however, is doesn't usually result in a curved layout.   G.

She is using to much energy when she extends her arm from the vertical rod plan to the horizontal rod plane. LB   This would pull the fly back if she didn't slip line.  When that happens, however, is doesn't usually result in a curved layout.   G.
b. How can you help her? 
Cast together with her hand on the grip and mine above the grip, controlling the rod, to illustrate the correct motion kinesthetically. MM That would have worked just fine.  I actually demonstrated the correct move after explaining it to her.  As soon as I had done that she did it well so I didn't really have to go into the hands-on scenario.    G.
Administer a straight line path of the rod tip after the stop to the 90 degree hold position.GD
Have her start the mend immediately after the stop. FH

After the stop she should move the rod to the reach side very smoothly in a very straight line. JB   True.... though she needed to cease twisting her wrist.  I found the easiest way to correct this was to have her cast with a vertical rod plane aiming straight for the target.  Immediately after the stop, to then do as you suggest and while slipping line, reach way out to the side with a deliberate motion.   G.
Work on having her move the rod to the horizontal rod plane with less energy during the reach. LB
Dan Soraska had this to say: On the reach mend, isn't the problem with waiting until the RSP to reach the line upstream is that a belly will result?  This is well explained in Swisher/Richards Fly Fishing Strategy, and it's something that took me a long time to correct for fishing after taking the CCI exam (where I had been stopping the rod prior to the reach for the exam).This can be one of the problems..... harder to get that straight layout if you wait too long before making the side sweep.  If you don't wait 'til the cast is complete and the loop has begun to form (at RSP), then you are making a true REACH CAST..... not a REACH MEND. (Going by the definition of a mend which I see as repositioning the line after the cast.)  
 

In earlier messages, Phil Gay pointed out that he uses this cast on a daily basis..... he makes the side sweep prior to the finish of the cast and finds this a better way to do it while fishing.
 

Actually, one can achieve an even longer drag free drift depending upon the current if the layout is curved with the belly of the curve upstream... this, then, would be a compound move consisting of a curve -reach either cast or mend depending on whether it is executed before or after completion of the cast.
 

As I understand it, however, when performing the task on the CCI exam, the expectation is that the candidate will demonstrate sufficient control as to be able to make the reach mend with a straight line layout between the target and the rod tip.
 12.) You have helped the candidate in 11.) so that now she can get a nice straight layout on her reach mend.  However, as she makes the mend to either side, the fly pulls way back from the target (target representing a feeding lane).
a. Now what is her problem? 

The line is not slipping through the guides as needed for the mend. The line hand may not be releasing he line soon enough or the mend itself may be made too abruptly. MM She didn't slip line.  That was the problem, here.   G.
Not slipping line. Or not compensating with enough line if not slipping line. GD
She is using the same length of line for the straight ahead cast ant the reach cast FH

She is not slipping line to reach the target or she should over cast the target with enough line to pull back as she makes her mend to reach the target. JB   Correct diagnosis.  I prefer your solution below :-
 Not shooting line, allowing the line to pull back from the energy of the forward cast. LB  Yes.  Actually, I prefer the term, "slipping line" ..... I'm sure you meant that.   G.
b. How do you advise her? 
Release the line immediately at the stop and make the mend more slowly and smoothly. MM OK, but she also needed to slip line as the sweep was made.   G.
Have enough line off the reel to allow the slipping line through the rod where target area is achieved.  Same if not slipping line. GD
Either use more line initially for the mend cast , or slip line with the reach . FH

Instructor on how to slip line as she makes her reach mend. JB   Yes.  (Problem with allowing the fly to be pulled back by the reach maneuver is two fold.   1. It is less accurate.    2.  You first cast right over the feeding lane or the fish and then pull the fly back over the same path before the fly lands.   G.
Have her shoot line and control the power in the forward cast. LB    Yes.    G.
 13. )  This candidate needs lots of help, especially with his distance cast.  He can't make the required distance and is off to one side with the layout.  As I watched his back cast, it looked pretty good from the side, but when I got way behind him, I saw that what had looked like a fairly tight loop when viewed from the side, when seen from behind was really a very wide loop from side to side.
A. What is his likely casting arm position as he did that? 

Arm canted to the casting side rather than vertical. MM  That was the case, but it was compounded with the arm held high.  He swung the hand back and around so that the rod tip described a horizontal arc and the loop unfurled around way behind him.  This was a form of slack which had to be taken up as the forward stroke was begun thus diminishing his effective stroke length.  ( The rod didn't start to load (bend) until the rod tip was past vertical on the forward stroke.)
IT IS IMPORTANT TO NOTE THAT HE COULD HAVE DONE VERY WELL USING A STYLE WITH THE ELBOW LOW AND THE ROD IN AN OFF VERTICAL OR EVEN AN OFF HORIZONTAL POSITION IF HE HADN'T SWUNG THE HAND AND ROD AROUND AND HAD BROUGHT THE ROD TIP STRAIGHT BACK FINISHING WITH THE ROD TIP TRAVELING BACK AND UP A BIT.    G.
Over the top, or casting arm move out away from the body on the back cast and in close to the body on the forward cast.  Could even cause tracking problem due to rotation of upper body with arm movement. GD. 
Probably canted to the right off vertical. FH　
It sounds to me as if he is twisting his hand and arm on his back cast thus opening his loop and tracking in a convex path. JB   This is one of Joan Wulff's greatest peeves.... the caster who casts with the arm up and out.  Not only does this lead to a twist of the rod back around, yielding a wide loop in the horizontal plane but it places a great deal of stress to the shoulder which if repeated as a way of casting can result in shoulder injury.   That wide "sideways" loop is a form of slack which must be taken up before the rod can load resulting is wasted energy.  That's one reason for failure to make the required distance.  It also places the arm in a position which makes it difficult to make an efficient delivery cast.
This is well depicted on p. 30 of Joan Wulff's FLY CASTING TECHNIQUES.    G.
He brought his casting arm around his back. LB Yes.   G.
B. Why did this result in his inability to reach the target distance? 

No matter what plane it is in, a wide loop is an inefficient loop for achieving distance. MM True.   (Except, as Craig pointed out, with a highly energised D-loop with continued tension.)   G.
Cause loop pattern to be wide and out of alignment very poor efficiency or energy in this loop pattern.GD
He is having a tracking problem, and is wasting energy bringing the line around to throw it straight to the target. FH

He can’t properly load the rod with the wide back cast loop. JB  Yes.
A wide loop is more wind resistant and less efficient. LB True.  It also is a form of slack.     G.
C. How would you handle this situation? 

The primary adjustment and the one to be made first is that the rod tip path must be straightened to narrow the wide loop. For other parts of the exam, there are requirements for casts in a vertical plane (rod within 150 of vertical).  It would be possible to combine the two adjustments in a single exercise.   MM  Yes .... that is one solution.   In this case, what worked was to have him get his arm down into a more efficient position after showing him what was happening by allowing his back cast to fall.  He could see the layout curving way around behind him on the ground.   They, while allowing him to chose his own prefered rod plane (off vertical), I taught him to WATCH HIS BACK CAST as he purposely aimed it at a background target chosen as 180 degrees from the forward target.  He was able to make a tighter loop that way with no curving around behind.   That was enough to have him reach his distance.     G.

Comment on Wide Loop from Gordy: Correct.  If the wide loop is energized so that there is good tension maintained, then is does not result in slack.  An example is the dynamic D-loop of a well performed Spey cast.  Same with the so called, "European continuous tension cast." At the Conclave at Loveland, Peter Hayes of Australia demonstrated some astounding distance casts made with highly energized wide back cast loops with continued tension.  He never could have made those distances if he'd been dealing with slack .  (I understand that Peter was one time distance champian of AU.)
Have candidate make back cast and stop with lay out of line on the ground to show where line is located in back cast.  Re-adjust arm path to get on track and then compress arm movements stroke in straight line during the casting stroke  This should tighten loop patterns for more energy so more distance.GD
Have him make a B C and stop and turn around to look at the line . Continue to do this until he can cast he line straight back. FH

Have him watch his back cast and also practice with a line under his cast and lay the back cast down comparing it with the line. JB   Good way of handling this.   First I had him lower his arm to a more efficient position. Then I used a trick I learned years ago from Rick Whorwood.  This consisted of allowing him to make the faulty back cast and let the line drop.  He could see that it curved way around behind him on the layout.    Once he realized what was happening, I did as you suggested and had him watch his back casts.  Instead of having him cast over a straight line, I used the method of having him pick a "target" behind him 180 degrees from his forward target.... such as a cloud, a light pole, etc. and purposely make the back cast aimed in that direction.  Solved the problem.    G.

Have the candidate extend the arm fully to the rear, keeping the upper arm below the shoulder and not turn his upper body. LB   OK.   Also see the comments, above.   G.

Dan Storaska had this to say: From an injury point of view, I'm trying to reconcile Joan's philosophy w/Lefty's.  I can't quite understand from the description how this differs from 'Lefty style' which maintains a sidearm type of stroke with the loop plane at an angle to the ground other then Lefty advocates maintaining the rod tip 'raising' at the end of the backstroke such that the line continues 'in the direction the rod tip was going when stopped'.  This means that the student can't swing the tip around behind him at the end of the back stroke.Big difference !  Both Joan and Lefty take issue with the arm position and movement which yields the wide loop back cast curved behind the caster.  She and I have discussed that as she writes her new book.  That is the cast made with the casting arm out to the side and held aloft (extended).  We've all seen poor casters do this.  It is very inefficient partly because you can't deliver much energy to the cast that way and it leads to a sideways curved sweep of the rod tip.  This arm position is not only inefficient, but makes it almost impossible to achieve a straight line path of the rod tip, thus violating a basic essential of straight line overhead casting.  This also, along with other inefficient arm movements can lead to shoulder injury when done repeatedly.
 

Joan and Lefty, as you know, use different default styles of casting..... neither of which violates the substance (essentials) of casting.  They each are expert at changing their casting styles to suit the casting/fishing challenges off the moment.  They do not agree on the topic of style used for teaching.     G.
 

14.) Our last CCI candidate also has trouble with the accuracy tasks.  He's an older chap who uses his rather good fishing style.... Forward elbow, off vertical rod plane, slightly open stance.  His loops are good as is his smooth application of power.
He gets the distance to each target very well. No wind is blowing.  His fly lands way out to one side or other of the 20' and 30' targets but he gets it very close to the 45' target each time.
a. Why do you think this is happening? 
The 45’ cast is probably one he makes frequently and the stance/style lends itself to easily making the longer cast. MM True.  He also had no concept of the accuracy triangle and hadn't thought to increases his right to left accuracy by using a vertical rod plane and square to the target stance.   G.
Style of casting on these distances would make accuracy difficult. Off Vertical rod plane open stance.  GD
He is having a tracking error with the short casts .This is not as damaging on the long casts , because the eye to target line and rod hand to target line become more parallel as the distance increases.FH

I think his trajectory is too flat.  And he his preseption as to where the cast is going is off. JB  Your second assumption was correct.  His trajectory was OK.  Reason for the problem? He had no concept of the hand-target line and the eye-target line intersecting at the target except for his cast to the distant target.  He used an open stance and a way off vertical rod plane for all the presentations.  This didn't work well for the close targets.  As soon as I taught him to line up the hand- target line with the eye-target line by standing square to the target and switching to a strictly vertical rod plane, bring his rod right up to his forehead on the back cast and then "squeesing to a stop" on his delivery, he became deadly accurate on the short casts.     G.

Turning his wrist or too loose of a grip.  LB  That would yield inaccuracy, but then I'd expect it to be even worse on the 45' target attempt.   G.
b. You corrected his problem very well in short order.  How did you do that? 
Closed the stance and made the rod vertical with the hand closer to the body for easier targeting.  MM Yes, combined with tip casting and proper trajectory, that is a good way to be deadly accurate when casting to close targets.    G.
Closed his stance and made the closer casts with a more vertical rod plane and have him lean into the targets to help with trajectory. GD
Have him switch to an overhead cast . FH

Have him cast more vertical so he can see his fly over the target.JB  Yes,  Details, above.   G.
Have the candidate tighten up on his grip or change his grip and watch his wrist at the completion of his cast. LB   That is one solution to the problem of a grip too loose.... but that wasn't the problem in this instance.   G.
Teaching Double Haul First

From Guy Manning 6/6/09:
 
You may know MCCI Eric Sherar who lives along the central coast of California. He recently posted a series of 21 videos on YouTube documenting his effort to teach someone to cast over about 1 ½ hours time period. Taking place over a 2 day period his goal was to teach the double haul before any single hand methods. It seemed to work out well with this particular student.

 
The videos can be found at http://www.youtube.com/watch?v=hHofBrTUORE  under the title “An Experiment in Teaching Fly Casting”.

They are marked clip 1 through clip 21. You will have to sort through the clips on the right hand column to find the next clip in line. It takes an hour and a half of time but the experiment as a whole is worth looking at and considering for use.  In any case it should be of some benefit to the members of your MCCI master study group. Guy

Guy .... Yes, indeed....   This is worth studying.  Teaching by almost leading with a double haul is something we've been saying is a NO NO. It can work, however as this experiment shows.
 
One thing with haul teaching, is that it is one of many methods which serve to have the student get the feel of line tension with both rod and line hand.
 
A couple of years ago, I picked a young lady out of a group of folks as I was giving a Master Prep demo for Peter Lami's group in Atlanta.  After spending about 3 minutes with this gal who had not been a fly caster, I had her with enough of a basic false cast to proceed.  Using a ground-casting method, I had her double hauling in the horizontal rod plane, and immediately had her go to an off vertical plane as she cast rather well using a double haul.  From that point, it took another 2 minutes to teach her to shoot a bit of line.  THE WHOLE DEMO LESSON TOOK 12 MINUTES.
Did she understand any real fly casting mechanics ?  NO.   Could she self correct her mistakes ?  NO.
Could she go out and fish ?   YES. Speaks to teaching under unavoidable time constraints.
  
An aside to MCCI Candidates:  REALIZE THAT THIS IS AN INTERESTING EXPERIMENT WHICH WORKED.  On your orals, be careful to recognize this.   As you know, most seasoned instructors feel that the double haul should not be taught until the basic cast has been learned and practiced.  As with all answers to exam questions, you must be prepared to clearly and concisely defend any answer you give.... especially if it flies in the face of conventional wisdom. Give SHORT accurate answers.  Be ready with more detailed explanations, but don't offer these unless and until asked.Gordy
Line Control in Minutes by “Feeling It” New to Advanced Casters By Jim Valle MCI
 
During our teaching we all have faced the “first time” student. They come in all varieties from kids to seniors and in all shapes and sizes, some with special needs and all with different learning styles. 

As an instructor my very first goal in this situation is to find one little success, that first little smile of confidence, as simply and quickly as possible. Finding the approach that produced this little success wasn’t easy. It required simplicity and that meant understanding. I really had to work at separating the Instructor’s Perspective from the Student’s Perspective. I searched my experience and library, experimented with my students and tried different approaches during my own practice sessions. I finally put all the pieces together, a method that has proven to be so successful with every beginning student that I have now added it into every lesson I teach whether it be intermediate or advanced, kids or adults, it works so well I just can’t leave it out . It really has to do with developing a feeling or sense of the entire Casting System! Here’s how. You won’t believe it until you… Try It!
     
The dialogue and teaching perspective for new casters goes something like this… I start by giving a very slow and simple demo of the Basic Cast. One or two slow complete basic casts. This is how we cast a fly line”…


Then a step by step basic cast as required to match this dialogue.  “Notice my back cast Stop (thumb up) and I wait a bit for the line to straighten behind me. I move the rod forward to the Forward Cast Stop… here. Notice the rod bend.” “This is what you will be able to do in a few minutes, but to learn it I am going to take you down a different path.” 


The student now has a verbal and visual picture of the goal. Very important!  The different learning path seems to intrigue them. I have also been able to include the Stop, Pause and Rod Load.


“Lets start with the grip; we’ll use a “key grip” or “thumb on top” grip.” Demo the Key Grip, (but keep the rod), then have the student step back as you move right into the following demo.  


 “You have seen gymnastic demonstrations with wands and ribbons, right? Ok, I am going to ask you to swing the entire rod and line around yourself like this,  in an easy constant circular motion, first this way and then reverse to the other direction without stopping. Above your head and then continue with the rod tip about a foot or so above the ground and make sure to keep it all the way down low behind you.” At this point I am demonstrating the rod and line movement, “figure eights” and reversals high and then very low especially rod tip low behind me. 

As I am doing this I add… Now I am going to show you what we will call the “Ready Position.”

The “Ready Position” is the backcast stop position. All students view the cast with a forward cast perspective, so keep that in mind and work with it.  The direction of the final circular swing to the ready position must be appropriate for a right or left handed caster to make a backcast. 


“During the exercise I will ask you to go to this “Ready Position”, wait for the line to roll out and then move Forward and Stop, Like this.” At this point we have given very little instruction and expended a minute or two. The student has a “Visual Picture” of the goal and doesn’t see the connection yet but it is coming.


 ‘Ok, give it a try. Just wave it around slowly in any direction or shape you feel like making, be creative and have some fun, you will understand in a few minutes” I get out of the way, the rod is set up with 2x the rod length of line outside the tip, any more than this takes too much effort for the caster to keep the line aloft. 

As the student relaxes and gets comfortable I will ask them to …as appropriate. Slow Down Slower yet…As slow as you can Ok now change direction. Keep the tip low in the back. Keep the line off the ground. Put it all above your head. Now low again


I’ll repeat as necessary until I see a relaxed comfortable amount of line control. I am looking for slow effortless movement, just enough to keep the line moving, no more! Once we have the power under control then we move on to feeling the rod load.


“Can you feel the line? “Do you see the tip of the rod is bending? Interestingly and almost invariably the response is delayed… They just haven’t paid any attention at all to the rod … once they focus it’s always a sudden awareness response “Now, I do!” or “Oh Yea!  (Key element in the lesson!)

I’ll keep at it till it all falls in place, usually just a few minutes.

The real crux of the lesson is right here. What all of this accomplishes is: 

1. A Massive and Immediate dose of Muscle Memory for this line length and equipment configuration.

2. Totally relaxes the student and his arm. The student intuitively knows s/he can do the ribbon thing; it’s easy from their perspective.

3. The student is feeling the aerialized line weight. Something that usually doesn’t come for quite a while. 

4. The student is made aware of and Senses the Rod Load.

5. All concerns about keeping that much line aloft never even enter the students mind. Usually the cause of too much power, wristing and excessive rod arc in both directions… wide loops. 

6. The student learns to use all of his muscles and joints. (Especially through the “get the rod tip low behind you”) it forces them to loosen up and stretch. The wrist moves some, the forearm, upper arm, shoulder and body all come into the game naturally without any complicated dialogue.

7. Since the exercise allows for tip movement in varying planes and at constant elevations the student already has an idea of rod tip path. (The line goes where the rod tip goes the predecessor to Straight Line Path of the rod tip (SLP).

8. The Constant motion is key… continual and incremental adjustments are possible…. as compared to stroke motion, which is interrupted by stops and pauses. The restart can also introduce additional variables which can confuse the issue. Now I make sure the current direction of the swing is correct and then …“Ok, on the next circle I want you to Stop at the Ready Position, wait a bit and then move the rod Forward and Stop.”  

9. The student’s Sense of Timing is already developed. They intuitively know how long it takes for this much line to roll out having seen the end pass by so many times.

10. Additionally, they tend to move the rod forward slower with more of a pull than a push without the tendency to over rotate. This also develops the proper translation (loading move) and late rotation (power snap/tip speed) so necessary for a successful cast. 

When they make this first cast… and it will look like a cast, that little smile comes! The instructor smiles, from here on… all casts are possible! 


One last and extremely important part of the exercise is to explain “What you’ve just learned,” as a means of reinforcing the lesson. I demonstrate the exercise and explain as I go… “You just received a dose of muscle memory”, “When I had you move the rod in a circle, behind and low behind you…” “The line followed the tip path”,  “You felt the rod load”! Continue all the other stuff  like flexibility, components of the stroke, the ready or backcast stop, the pause, the forward stop and how little energy is required, the advantages of slow, etc.,  kind of tie the entire package together. Now add the pick up and lay down and the basic cast is complete. Your student is way ahead of the typical game.

You won’t believe it till you… Try it!


Find a youngster or adult who isn’t interested in fly fishing (If there is such a person) and try this. You will be absolutely Amazed!! 


Beyond the beginner there are experienced students who don’t sense the cast. The smoothness just isn’t there. The cast is rigid and unimaginative, without “Freedom”. They are missing the best part of casting a line. I have found places in all my lessons to include this exercise to set their casting free. 


For everyone kids to adults, inexperienced to advanced or just as a warm up. When you think about it whenever we pick up any sporting gear, a bat, tennis racquet, golf club whatever, the first thing we do is give it a swing. Why? It’s intuitive, our muscles insist on sensing the weight, resistance etc. ….  The Feel! 


For those casters that tend to raise and tense their arms it is amazing what a little flexibility will do to improve their very next cast. Those who are wristing discover the rest of their arms and bodies. Those fast casters easily learn to slow down and use less energy. 


The bottom line, for all good casting, is developing a “sense or feel” for the cast… an awareness. This is teaching from the Feeling… Short, Sweet and Very Powerful! 

Conducting Weekend Casting Clinic

Consider that you have been asked as a Master Instructor to set up a weekend (2 days) casting class for 15 people. The location and the food have been arranged and there is ample equipment for everyone. You determine you will need the assistance of TWO CI's and you know there are SIX CI's in your close proximity.
 

1.)  What are some of your preliminary considerations ? 
 

Try to find out what level of experience this group has, so those with experience might be put together. Make sure I have some spare fly fishing outfits available in case the students’ equipment is damaged. Have arranged a suitable teaching area, with no obstructions to hinder 
casting from any wind direction. Have washroom facilities nearby. Arrange for drinks (non-alcoholic) for the 2 days. Arrange alternate teaching area in case of foul weather (arena or gym) and remind students to bring appropriate clothing for weather conditions. Have extra leaders and 'yarn' flies available. Copy and have available basic casting instructions that the students can take away. Plan a review of basics of casting including how a fly rod works, rod loading, casting arc, 
line weights, leaders, basic knots. Lewis Hinks = LH
 

A. What level of proficiency do the students have?

B. What will you teach?

C. Is the group mixed gender?

D. What age group will you have?

E. Is the group from a club or other organizations?

F. How will you divide the subjects between the instructors? Jim Bass = JB
 
Gordy,  

My first choice to assist would be CCI's who are serious about  going on to their Masters, even if they have only declared an intent. An MCCI should be pretty familiar with the instructors in their area.

Fishing experience in an instructor is also very important in the classes I teach, I want to work with someone who is very good at being able to answer fishing questions and who can inspire their students to go fishing. This is the best carrot I know of to get someone focused on their casting.

How much time they spend with the rod in their hand rather than in the student's hand is also very important to me and is something I keep an eye on ........Peter Morse.

I would look at the “mix” of the people signed up.
What is the age range?
How many men, women and children?
What is the experience level of the group overall, ie, are the majority experienced to some extent or are they all newcomers to the sport? Ralph Tomaccio
A.) Review Student Skill or Learning Levels. Class Outline accordingly. 
B.) Perform walk through at the site of the class with those organizing the event. Discuss any rules and regulations needed by the organizer or the establishment that owns the location.  Could be State Park, Private property, etc.
C.) Review the CCI's available in the area for the event and see who's schedule is open on the dates of the event. Discuss all terms for the event up front and come to an agreement regarding the terms. 
D.) Once decided on the CCI's who will attend perform another walk through with the CCI's to discuss lay out the site for the class: Bathroom Locations, Class Room amenities, Casting area designations for learning levels,  Special Demo locations. 
E.) Master and CCI's have meeting to discuss class outline in detail and determine the two day teaching tasks.  One or Two topics for each CCI is ample per day.  If Candidates are available to each CCI review and see if they can provide 1 topic per day to help in their teaching process with the CCI's assistance. Hopefully they can assist with all the topics covered by the CCI in their group as a team effort. 
F.) Be Prepared for Plan B. If Plan A does not pan out.  In other words if you affected by an event such as weather, CCI can not make the event at the last minute, Equipment needs of the students, first aid if needed, location of emergency facilities in the area, local law enforcement for the area, always be prepared.  Stand in CCI if needed on each day depending on event if possible. 
G.) Waivers for the students to sign. 
H.) Safety equipment (Glasses, Hats etc) Caution tape to keep the public safe from back casts of the group.
I.) Special Demo's with CCI's to break up the two day event.  Usually after lunch is a good time for this to occur.  Something that they did not expect to see or learn at the class.  Something new to take home to either practice or implement in their everyday fishing trips. (Spey Casting is a good example in a single handed event.)
J.) Always police the site at the end of each day.  Make sure all debris or equipment is picked up and staged for use the next day.  Last day clean the area and make sure it is as clean, if not cleaner then when you arrived.  You and your group will be the reflection of the organization.  Gary Davison = GD
2.)  How would you go about determining who you want to assist?
First I would find out who might be available. Assuming all are available, I would ask a CCI who has a lot of experience and one that is just getting started. The newer CCI would have a chance to develop or improve their skills and the help of an experienced CCI would ensure the students have a good class and the 2 days go smoothly. I think it is important for MCCI's to assist CCI's with their development as a teacher. LH

A. How close are the CI’s considering travel time?

B. Have you taught with them before?

C. How much experience do they have teaching this type of class?

D. Are you mitorting one of the CI’s?

E. Are any of the CI’s familiar with the group of students?

F. Do any of the CI’s have a skill you want to teach to this group? (Spey)

G. Does your style of teaching go well with theirs?

H. If giving all CI’s the opportunity to teach, who is up next?  Jim Bass
Of the CCI’s in my area, which two has the personality that would fit best with the above considerations in mind?
Do I want a “take charge” type of person or one who is laid back and needs to be told when and what to do next?
If there are women in the group, I would consider having at least one female CCI to make her/them more comfortable and to avoid a feeling of the class/sport being an “old boy’s club”.
Just some ideas to get the thread started. I’m sure there are many more considerations I have forgotten. Ralph Tomaccio

A.) Generally you would rely on the CCI's that you have knowledge of that your have worked with in the past.  If that is not the case then you must get familiar with the CCI's quickly.  As stated there are 6 to choose from in the area.  As the Master it is important to know those CCI's in the area and hopefully have had an opportunity to work with them in the field.  If not then you may need to have a meeting to discuss the needs of the event and establish some ground.  It would be good know their strengths and work on their weaknesses (if any) to help them evolve along with your students. If I was running the class I would give them one strong topic that they feel very comfortable with and one that they would like to expand on and learn from the experience.  After all that is what this journey is all about for all of us. Student and Teacher alike. 
Also field casting do they feel more comfortable with beginner students, intermediate or advance.  Your choices for CCI for the class will depend on the student body in the class and the CCI's strengths for those levels of teaching. Interviews with each of the CCI's and your knowledge of those CCI's, will be important to your success. 
B.)  Added feature, If I had a CCI that was on the Master Journey I would probably provide him or her with an unexpected topic to address in the class.  This would give him or her the ability to react to an unexpected situation such as plan A to plan B on the fly. Giving them about 30 minutes to and hour, to think about the task for the class. As the Master I would assist when needed on this presentation to re-enforce the positive outcome of the presentation. Plus make sure the group knew after the presentation the importance of the task in the training process of a Master CCI.. Knowing your CCI well and his or her abilities is important when implementing this task. (Thank you Al Crise)
C.)  I would also discuss with the CCI the options for help coming from a CCI candidates that they know and could work with in the field and in the class room. The Master would encourage this help with the class. These CCI candidates would be part of the teaching staff of the class and would assist the CCI. I would generally do this with CCI's that I have worked with in the past, and have a good knowledge of their CCI candidate. Having worked with both in the past would be a bonus, but this type of program should be encouraged as an option to further the learning and teaching field for our CCI's and future CCI candidates.  GD

Gordy I only have one thing to add about the class of 15 and 6 Ci's in the area.I will always extend the invitation to ALL of the CI's. Why limit it?  We can all learn from each other in my opinion.  And the ratio is better too. Some may call it over kill, I call it a casting party! Rene Hesse
COMMENTS:  from Dennis Grant.  He is a true professional who has been down this path many times.
Many point were covered in the various answers.  A few others to think about.........
· If you, as a Master, are giving this course as a business venture, your thought process might be VERY different than if you are giving it as a workshop at an FFF event such as a conclave.  Economics enter the picture as do the complexities.  When Tom White and I gave courses, we had lots of additional things to consider some of which involved the local legal and bureaucratic climate :-
 
Site permits.
 
Certificates of liability insurance.  This was required by the City and County in order for us to use the grounds.
 
Your personal liability exposure and insurance or "self insuring" coverage relative to your net worth.
 
Signed waivers. (Covered by Gary)
 
Detailed financial arrangements including deposits, refunds, payment methods, reimbursements, venue charges,                                                                 
When doing this professionally, you need to look at your personal profit/loss picture 

You need to look carefully at your fee schedule in terms of affordability, competing business ventures, etc.  
Maintaining business records.  

Other considerations included scheduling of events.  Things such as availability of participants, availability of needed sites, potential conflicts with other events..... even weather predictions (especially as we considered scheduling during hurricane season).
Availability of City/County facilities with scheduling done well in advance.
Site inspections entered the picture.
Sometimes we had to perform advance site preparations......   We built a casting pool for one of the courses ..... bought hoses  with which to fill it .... got permission for water use, met with grounds keepers with regard to lawn sprinkler use, grass mowing,  etc. etc.
For one of our courses, we had to arrange for outdoor latrines.  These had to be rented.  This entailed delivery and pickup arrangements.
We made separate arrangements and recommendations for housing of out of town participants and instructors.
Well in advance of the courses, Tom and I got together many times designing the courses . This included :   Presentation outlines (Ours plus those of the other presenters ) handouts, teaching aids, time allotments, etc.
We also spent time communicating with the students in advance of the course .... signing them up, answering their questions, gaining information about medical and/or disability issues, etc.,etc.
Tom and I met with our assistants well in advance of the courses in person when feasable ... by email and telephone when it wasn't.  That helped to make sure we were all going to be in accord with regard to our teaching methods, information to be presented and goals.
 

Lots to consider ! Gordy
Dennis Grant adds this critique : 11/15/09
There have been a number of very well thought out answers and I commend those who have taken the time to search out the details. As my friend Rod McGarry, MCI, says "the devil is in the details" and Rod is an expert at preplanning!
It would be great just to ask all 6 CI's to come for the day and have a casting party but the question specifically says you have determined that you need 2 (for whatever reason).
Let’s look a bit beyond the logistics (Latrines, food, weather, equipment, etc.) If we are already familiar with the CI's the task becomes easier, if we don’t know one another the pre class meeting over a coffee is very important. I personally prefer at least a day or two prior to the class over a beer.
All instructors need to be clear on what the goals are, and sometimes we need to be very flexible. Are the students coming to learn to fish, cast, are they here with a friend who didn't want to come alone, with a family member? SURPRISE: For some students it may not be to catch a fish! We won’t ultimately know this until class day but some instructors have a hard time dealing with INDIVIDUAL goals. (we are going to explore this in the next question). Maybe our goal is to make sure than everyone can roll and straight line cast to 40 feet.  A little homework on the make up of the class will help you determine the goal. When students register for a class we ask them if they currently own a fly rod? If the answer is 'no', then that's a clue! 
Who has the ultimate responsibility for the 2 days: YOU DO. Who is responsible for each task? Share it out based on the topic the CI knows the BEST. This is not a learning experience for CI's (although they will learn) this is TEACHING!
Approach each task with a common goal. If the first task is to learn a roll cast then all instructors must be teaching the roll cast. If some students learn quicker than others, or already know how, then a few minutes of practice won’t hurt them. 
We (not necessarily correctly) teach groups as a group. One of the 3 will demonstrate then following that begin to divide the group up, not necessarily based on ability. We encourage our instructors to teach using their own STYLE, as long as we all maintain the same PRINCIPLES. This, at first, may confuse some students but if we are clear on how our individual style fits the principles  then the student can find a comfort level quicker then relax and learn quicker.
A most important  part of our goal is to make sure that the student enjoys the experience. No 'off color' words, no insults. Lots of praise.  Dennis
Weekend Clinic: Part 2: 11/15/09
 CLASS DAY:  When we assess the class we find there are different reasons for coming: 8 people have no gear at all. They saw 'A River runs through it' and loved the way Brad Pitt cast and want to learn everything about fly fishing. (actually it was Jason Borger an FFF MCI) 3 people have been fishing for 5 years or more, have their own equipment, one person has a shooting head set up on a 10 weight rod.  2 teens are at the class because their father sent them. One of them has his grandfather's 3 piece fiberglass rod from the 50's (yikes I remember those very well).  2 women are there with the husband's fishing equipment, the husbands have tried to teach them but have given up and sent them to class !!
Our CI's are here and ready to go: 
 

1. What now?  
 
Get to the class site early along with the CCI's to set up the casting areas and class room.  Do some pre-preparations as is needed to make sure all equipment is set up and working for the class room.  Also assemble all the gear needed for those that conveyed that they did not have equipment.  Being prepared means having enough rods for all participants if needed just in case. As shown above. 
 
Have beverages available for the students, Coffee, Orange juice, Soda's, Water, Donuts would be a must. 
As Students are socializing pre class, have a short discussion with the CCI's and advise that we have to review the equipment being used prior to the initial warm up session and change out accordingly as needed for the two day class.
 
After review of the student body would provide the following breakdown for the groups to the CCI's.
After analysis provide the following plan to the CCI's 
A.)  Place the 3 experienced casters with the two ladies as one group, being as the ladies may of had casting experience with their husbands for my group (Master) 
B.)  Take the 10 beginners and divide up into two groups making 1-5 ratio for the CCI's. GD  Gary Davison
 
Welcome everyone to the class.  Introduce everyone.  Encourage the group to get to know each other.  Tell where the casting area will be, restrooms, give a brief time schedule of events, lunch, break. Give a brief outline of how the class will be taught. Don Pendleton = DP
Wow, Gordy your right, there is a lot to deal with here -- to put on a good school takes lots of thought and preplanning.  If you have CI's that have at least been involved in a school setting before it would be a big help.  I find some instructors are great one on one but get the jitters or are not practiced at group presentations!!   If this is a school that students paid for I'd be sure CI's got together at least the day before and practiced the teaching moments beforehand and made out their own instructor notes or used my instructor notes to guide their presentation.  Anyway here are some thoughts based on my experience with developing and putting on such schools with class make up just like Dennis describes.  
Organize, make assignments, agree on overall responsibilities, develop and review lesson plan/schedule with team, make final adjustments.  Make sure each student has a functioning rod, leader, & yarn fly.  I like to mark fly lines with magic marker at spot where line should be held during each casting exercise.  In this case if at all possible I would use "school rods" ready to go.  Then on second day have session where students can use their own rods if they desire.  Have them come early to set up for casting or do it over lunch with help from one of the CI's.
In lesson plans, I like to divide time into teaching moments and coaching moments then with CI's agree to time allotments for both; i.e. Teaching moment - Roll Cast/5 minutes whole class,  Coaching Moment - Roll Cast Practice/Divide into 3 groups 1 instructor for each group.  Rotate every 10 minutes.  I like to have instructor notes for each teaching moment - not that the instructor does not know how to do the task but to note the essential information that should not be forgotten and to keep instructor on track and off tangents. We instructors have trouble talking too much!!  
The style of teaching is up to each instructor but we all should cover the essential info within time limits agreed.  
 
Agree on Coaching approach...rotate to each student during coaching moments - praise first, one correction at a time, use simple, clear language, allow student practice time, keep to couple minutes each student. Ratio in this case is about 5 to 1 --- If possible I would have chosen 3 CI's to get closer to 4 to 1 ratio.  
Team teaching has some great benefits to students once they get used to it.  Each instructor has a different set of coaching tools and different delivery.  Often a student will relate/respond well to one or another of the instructors and often take something from each!!
 
With the varied skills in this class I would approach it from the lowest common denominator - no experience.  Often people with only 5 years experience and no formal training really need to start from "scratch"  they often benefit the most but sometimes also difficult to coach because of bad habits!!  Often during coaching moments an experienced student can be introduced to advanced techniques one on one --without confusing the beginner.  As a coach when approaching this student just ask what have you been working on? Go from there.
Agree to "hands on" approach - if you decide it is OK ... get permission first.   I stand off to casting side and grab blank above handle to avoid the personal space issue all together.  Gary Kell = GK
2. Any change in our goals? No GD
Is there a common goal?
Yes CCI & Master are both teaching the substance of the fly cast, so the experience is both educational and enjoyable for both students and teachers. GD 
 
As far as the average fly casting class, the individual MOs are pretty realistic, the group description sounds pretty normal!!!    This group would not surprise me at all.  Just always be prepared for different levels of fly fishers to show up.  Even those that have fly fished for several years have a reason for being at your class.  Seek out and satisfy their needs as well as the movie dreamers. No changes in your goals, the common goal is to teach fly fishing and teach students to cast a fly line.  Over a two day class teach the essentials, variables and fishing. DP
Yes, with the make up of this class I would add a "knowledge goal" along with a "casting goal".  Since this class has many beginners I would add - Student will understand the concept of fly fishing, the basic equipment, fly fishing terminology and fly fishing strategies.  Fly Casting Goal - Overhead cast 40 feet, retrieve line, false cast and shoot line back out to 40 feet.  
 
The overall, common goal is to have fun, enjoy learning, go home with a smile. GK
Follow up to Gary Kell’s Original Answer

I had two specific goals listed in paragraph before the overall common goal.  A knowledge goal and a casting or specific achievement goal too -- is that what you mean?  I'd actually call these "objectives" as they more measurable as in achievements.  I believe goals are generally broad statements of purpose, e.g. have fun, learn about fly fishing or fly casting etc.  Objectives are more specific achievements combined to reach your overall goal.  You could have several specific objectives and some overall objectives - like I stated as the Knowledge Objective and the Casting or Skill Objective.  There is obviously a specific objective for each teaching/coaching moment which could be stated. GK = Gary Kell 
You are correct, as I see it.  We didn't differentiate between goals and objectives.  As you point out, they are not the same.   G.
I have found in planning schools that the objective for each "teaching moment" is not always to have the student "learn" and is not always the same for each teaching moment you do.  Sometimes the objective is to "inform" the student about the topic. For example in the class Dennis proposes, one teaching moment could be on "knots".  Because of time constraints etc., rather than teaching the basic knots and having each students "learn" to tie them you could have an objective of "informing" students of the importance of knots, demo tying them, and reference material for learning to tie them at home. GK
Yes.  I have done that.  The idea is to inform the students of what can be accomplished and then give them the information to follow up with self teaching or additional instruction using the "tools" we've provided   
Your example of the knot tying session is a good one.  Almost impossible to have a group of students actually become proficient in tying a series of knots during a single session.  I show them "how" they are tied, give them pointers on practice, and indicate the reading material they can study so they can teach themselves.      G.
In some shorter or larger schools I've done the objective of the overhead cast may not be to have student "learn" the cast but to "experience" casting.  I do this sometimes in an Introductory Fly Fishing Class where I have 12 students and only 4-5 hours to cover all aspects of fly fishing.  I want them to experience how the rod feels and how casts are made but don't have time for coaching each nor time for iterative practice and self discovery.  I then suggest a Casting School at a later time just for those who actually choose to pursue fly fishing. GK
Interesting approach.  Something to be learned by that.   G.
3. How will we start the day?
As the Master perform a walk through of the casting area for weather conditions, wind direction and to making sure all is in place that was to be put in place for safety, prior to starting the day.
 A.) Introduction of Master, CCI's and CCI Candidates. Go over bathroom locations, safety items, make sure the waiver sign in has been signed by all the students attending, make sure all name tags have been provided.
 B.)  Provide an overview of the FFF and what the organization strives for in the teaching of fly casting.  What our job entails being CCI's and Master CCI's. Describe benefits available to those that become members of the FFF.  Plus the information that is available to all Fly Fishermen who may or may not be members of the FFF.  
C.) At this time the Master and the CCI's should provide their back ground and their story about the CCI journey with a little bit of history so the students know a little about us. 
 D.)  We would then turn the floor over to the Students around the room. This is a very important part of the class. Giving the Master and the CCI's an idea of students back ground.  Where they are from, what they do for a living, where they like to fish, and what area of Fly Fishing is important to them. 
This will also give the instructors a hint as to their learning needs.  Verbal, Touch, or Visual styles.
E.) Then provide a hand out showing the class plan which would be followed for the day showing class format example: (class room 30 min, casting time 20 min, 10 debrief.) next series of sessions. Outline would show breaks, & time for lunch.  Would also show topic's to be covered through out the day with designated CCI providing the presentation.  CCI Outlines of presentation would be attached so the student could follow along during the presentation. 
 F.) Make sure everyone had safety equipment for the casting area's before going to the casting area. Have a map of the casting area showing each area and indicate to all where to line up to make their casting based on wind direction for that day's class. Those needing equipment would have to meet outside to be given basis instructions on the equipment before going to the casting area for warm up.  Plus recommend that those that brought their own equipment should let one of the CCI's review before going to the casting area.  
G.) Go to Casting Area to warm up and get the feel of the equipment. GD

Dennis Grant Critique of Gary Davison Answer

More good points by Gary:  Don’t forget to budget TIME.  Keep classroom time to a minimum AT FIRST, later in the day when students are nursing a sore arm or wrist you can take advantage of the rest time. They came to CAST, get them out and going as soon as it is practical to do so. 
A CI with 5 new casters and 20 minutes has, at best, 3 minutes each. You, as the lead, if you are going to keep a handle on the action have 15 students 2 CI's, at best,  1 minute each. Not much time. 
Some instructors get 'hung up' with a student for whatever reason and 10 minutes is gone in a flash. Dividing time equally is one of the toughest tasks.  3 - 2 minute 'visits' with each caster is better than 1 - 6 minute 'visit'   WHY ?
In ( F. ) 2 stars ** An excellent point: You got my attention as your examiner.  D.
 'where to line up to make their casting based on wind direction'.  
This one is ALWAYS overlooked ! Why is it so important to me ?  Where would YOU like the caster in relation to the wind ? D.
Good plan. Just to reemphasize a few of the points made by Gary. As a rule always check students rod, line, before the class begins. Wrong line weights, lines on backwards, broken lines, no leader, even with experienced casters ! 
A few years ago I taught a number of '6 hour' introductory classes in Northern British Columbia. My wife (CI) and I told the promoter 14 maximum, he had 27 sign up !! Yikes, one young teen had a fly rod with about 500 yards of mono spinning line on the reel. No time to make a change, didn't want to insult or embarrass the lad so we made a few casts (??) then I said try my rod while I help somebody else. When I went back to him I said do you want to cast with yours or mine for a bit, he said I’ll stick with yours. 
We switched a spare reel with a fly line off one of our rods and a few minutes later I put the boy's rod back in his hands and he lit up like a Christmas tree.   After class we pulled off 300 yards of mono and attached my spare fly line. We had a great chat about lines after the class and he went home with the line and a smile. (Thanks to 3M SA, not me)
 
We have also learned over the years to have each instructor carry: 
1. 2 or 3 made up 'loop connection' leaders WITH YARN ATTACHED.
2. A bottle of fly repellant and sun screen
3. and sure ' baubles bangles and beads' that we all usually carry in our vest
Begin with an immediate explanation of tackle and equipment used.
 
Appears as though you have immediate equipment issues to deal with,  8 people need to be equipped. The 3 people with their own equipment need to be checked, the guy with the 10wt. should be encouraged to  use a lighter wt. rod, if he insists on using he own rod keep an eye on him for tasks he will have problems doing, make sure he understands his equipment's advantages and disadvantages.  Use his equipment as an example to explain to students the wide variations available in fly fishing rods/lines/uses.  Leave the door open for him to try your equipment.
 
Match up the two teens properly, a husky strong teen may well handle a 9' rod,  a weaker smaller teen might be better fitted with an 8' rod.  The student with his grandfather's rod may have a special sentimental attachment to learning with and using that rod.  Handle this appropriately to the student's wishes but leave the door open for him to up grade to better rods that you may have for the class.  Similar to the fellow with the 10 wt., keep a special eye on him for equipment limiting problems and professionally deal with them.  Outfit the two ladies appropriately; their husband's rods may not be suitable for them. DP
Dennis Critique of Don Pendleton Answers

More excellent points by Don. Also see my notes above. Another 2 star answer 'sentimental attachment' to Gramp's rod is very important. Praise the rod ' great rod in it's day, but they get brittle with age, might be better hung on the wall and admired', whatever it takes, absolutely nothing detrimental, 'this rod is a piece of junk' got an instructor 'persona non grata' at our school.    
Equipment and facility set up before students arrive.  Introductions - students & instructors, review of schedule, review of facilities, general approach and goals.  I like to start students out with a bang..... get out and cast.... I start with the overhead cast but many well thought-out approaches will work. GK
 

4. Will we (you and the CI's) approach responsibilities differently? If so, how?
Yes The Master instructor is responsible for everything associated with the event.  Making sure the event is going well for CCI's as well as the students.  Plus meets the challenges of those unexpected problems that may occur through out the two day event. The Master is responsible to provide support to all of the CCI's in the class room, and in the field, to make sure they can fulfill the needs of their students, that have given their time and money, to learn how to become better fly fisherman. GD
 

The MCCI should be leading the CCI’s, the students, school and lessons.  The CCI’s should be assisting students and the Master in teaching, demos, individual student needs. DP
Identify Lead Instructor - makes sure everyone is having fun.... does intros, moves folks along to next task does reviews etc.  makes decisons on adjustments and changes on the fly... making last minute assignments etc. in consultation with team.  
 
Identify Time Instructor - one assigned to watch time -- very important.  As instructors we often get caught in "data dump" mode -- telling captive audiences all that we know!!  Bad idea -- be brief using simple language that audience understands and will retain.  More is not better .... just the opposite... more confuses the beginner in a way that he takes nothing home but "Wow is that fly fishing complicated"!!   Agree on signals to be used to indicate "times up"!!  (Use the Instructor note cards if you have this problem!!)
Identify Logistics instructor responsible for students with logistics problems...Like -- I have to leave early -- I don't feel good --- where can I make a call etc etc..... Make sure students know who this is. 
Also, assignments should be made as to who sets up each teaching/coaching moment ..... prepares materials, sets out cones, ropes, targets, checks and repairs leaders etc.  before the students arrive at the next task. GK
Dennis Critique of Gary Kell’s Answers

Great job Gary: Some 2 star answers here. As an examiner you got my attention with: 1. Time management (see my note above) 
 2. Where to start; 'approach it from the lowest common denominator - no experience'.  (After a demo at one large fishing show I was approached by a gentleman who confessed that he had been salmon fishing for 25 years and thought you had to have a fly to help pull the line forward !) 
 3. Rotation: Move instructors around after each session, exchange rods (with permission).   Different words, various ways of giving instruction, not because one instructor is better or more knowledgeable than the other, just turning on a different light !   
 4. Marking fly lines, I like it.  
From Jerry Puckett :
When teaching I always try to remember names and for the most part have been able to do so.  One reason for name tags is so everyone present has a chance to learn other people by name to foster a learning community!   May not be necessary if folk already know each other, but an option never- the- less!

Got to love Sir Dennis, from experience at the Conclave, I was very, very, fortunate to learn from him.  Yes, he did call me by name!   Does wonders for the learning process!

Jerry .... Another way of holding a class without using name tags, is with the self introduction of each student at the start of each course coupled with student participation in discussions as each is recognized by name.  Often I do that by hosting that introductory session myself.  After each student gives a brief thumbnail sketch of him (her) self I then address that student by name as I ask a question or two.  ( Helps me and the other students get to know the names. )
It goes something like this:  Student Jane Doe introduces herself and says she fishes in Wisconson.  Instructor: " Well, Jane, what sort of fishing do you do there ? ".........................
I, too, have learned a great deal from Dennis over the years. Gordy
