Coaches Development File.

This development file has been devised for all coaches/instructors as a tool in assisting the development of both clients and coaches/instructors alike.

Some of the terms used in the file may be new to you and in anticipation of this a short explanation of the ethos and reasoning behind its development has been given in the following pages. 

The majority of it however I am sure are the procedures and practices that are followed by the majority.

The intention is to have a formal document that can be produced as evidence for licensing as a coach/instructor in the future when it becomes mandatory for all involved in training/instruction of any sport.

Ethos of Coaching/Instruction
The whole of the training/coaching ideas are based on the principle of experiential learning.

This is the natural way of learning in that we simply learn from what we are shown or experience. An example is as a child you may have reached out to a source of heat and pulled away when it felt hot and painful.

In order to formalize this natural learning and development it can be done easier if a system is followed such as the ‘Experiential Learning Cycle’.
Experience


                  Action Plan                                            Review




Critique 


Now to explain each in turn:

Experience:

Simply means what it says in that it can be an occurrence involving any experience by either you or by somebody else.

Review:

All that is required here is to replay in your mind the events that have occurred. If you find it easier you could write them down even keep a dairy.

Critique:

This is where you again go through the review but this time consider what was good and what could be improved in your performance i.e. identify what are your weaknesses and your strengths.

This is probably the most difficult part of the cycle to complete as we all tend to be a lot harder on ourselves than is necessary. 

It is always easier to find fault but criticism should always be balanced.

Think how you would develop a client and use the same procedure on yourself. If you find it doesn’t work then ask the question has it helped your client?

To do this effectively just be honest with yourself and establish what was good as well as what was less helpful in the experience/performance.

Action Plan:
This is the area that you consider how to improve the weaker points of a performance and to use those stronger elements so that the overall ability improves when you next have a similar or the same experience.

It is worth considering that strengths can become weaknesses if they become dominant.

An example of how this system may be used can be seen in a regular casting coaching session with a novice caster using a single handed rod.

The initial introduction is made on the day of the lesson. You as the coach/instructor have a fair idea of what is needed through your previous experience. The client however has seen a video and believes that they will be casting to perfection in a short while.

We as coaches and instructors have seen this so many times and have learnt a strategy to deal with this very problem. Think about what you have done in the past i.e. Review.
Now consider what was said and how was it said to the client. What did you do?  I.e. Critique.

Did it have the desired effect if not why not. If yes did it have an effect on the client? Did they come back for more lessons? How would I deal with it again? I.e. Acton Plan.
How many times have you noticed a change in mood or temper of a client? Has the change occurred because of what you the coach have done? How would you know? Did you ask?

This is not designed in any way to knock what we do but to be aware of the affect as coaches/instructors we can have.

It is vital that we maintain the highest standards of both technical and professional behaviour as we are all judged by what we achieve.

There are many areas of training/coaching/instruction that are developed whilst actually doing the job, being aware that some people behave and react differently by different approaches for one.

The affect that our demeanour has on individuals. Clients will not relax or gain confidence if they feel that they are under the cosh all the time. Would you?

Remember this is about having fun and enjoyment.

Maintaining control and correct levels of instruction are vital but need to be adjusted to suit the age and competency of the client.

In short we need to be able to adjust our coaching/instruction skills to help the client achieve realistic goals.

This can only occur effectively if we as coaches/instructors review what we do and develop ourselves so that we can teach with an imaginary sack full of skills which we can accessed for the right skill for the job in hand.
The truth is we all need to push those skill levels and get out of our comfort zones and really become the best that we can.

Skills and Abilities
We all have reached a basic standard of skill when we passed the appropriate technical skills assessment to become a coach. The question is have we maintained that standard or improved it.

Have we had the opportunity or the inclination to be informally reassessed by a friend or peer? How many of you ask for constructive criticism in your quest for perfection.

I have no doubt that the majority of us do but to help this section has been produced so that you can concentrate in specific areas that relate to the different disciplines that we teach.

Communication:

The coach is able to listen effectively to the client and understand their needs and aims.

The coach is able to explain in terms that are appropriate to the client’s knowledge/experience what can be achieved and how they propose to meet that aim.

The coach is aware of the effect of inappropriate language/comments.

The coach is aware of the effect of Non verbal communications on clients and is able to read them in his client to ensure they continue to enjoy the lesson.

Planning:
Is able to plan a structured lesson to meet the clients needs/aims.

Is able to co ordinate and plan for large groups.

Is able to appreciate client’s needs and plan for any special or individual needs.

Is flexible to adapt plan to changing circumstances/weather changes.

Has sufficient equipment for numbers attending.

Have sufficient assistants for numbers attending.

Presentation:

Dresses appropriately and presents themselves in a professional manner.

Does not smoke or drink intoxicants during a presentation/coaching session.

Technical Skills:
This section has been divided into the separate disciplines that the coaches/instructors may teach.

Single Handed Rod.
River:

Uses appropriate balanced equipment for the size of river to be used.

Has a similar set up(s) for the client(s)

Has an understanding of river craft such as seams, eddies and stream flows.

Can explain and practise efficiently the following methods;

Upstream dry fly which include sedge fly techniques

Upstream nymph including Czech nymphing

Upstream spider/wet fly

Down stream dry fly

Down stream wet fly

Down stream Nymph

Down stream streamer/lure including Seatrout techniques

Has an understanding of entomology and is able to identify natural flies and nymphs on the bank and the appropriate fly imitations.

This knowledge needs to be adapted for the type of river being fished/taught i.e. chalk stream or freestone rivers.

Teach etiquette and protocols for river fishing.

Casts relevant to the appropriate level of qualification should be taught and displayed by the coach to the highest of standards to give various strategies of fly delivery for the given circumstances to present the fly properly.

Stillwater/Bank Fishing;

Coach the use of appropriate balanced tackle and different lines profiles and sink rates to client.

Teach the different types of retrieve in concert with the appropriate type of line and fly for each type of retrieve.

Teach etiquette and protocols for bank fishing.

Casts relevant to the appropriate level of qualification should be taught and displayed by the coach to the highest of standards to give various strategies of fly delivery for the given circumstances to present the fly properly.

Has an understanding of entomology and is able to identify natural flies and nymphs on the bank and the appropriate fly imitations.

This knowledge needs to be adapted for the type of still water being fished/taught i.e. spring fed, natural formation or man made.

Stillwater Boat/Loch Style Fishing;

Teach the different types of retrieve in concert with the appropriate type of line and fly for each type of retrieve.

Teach etiquette and protocols for boat fishing.

Casts relevant to the appropriate level of qualification should be taught and displayed by the coach to the highest of standards to give various strategies of fly delivery for the given circumstances to present the fly properly.

Has an understanding of entomology and is able to identify natural flies and nymphs on the bank and the appropriate fly imitations.

Teach safety and boat handling skills and actions to be taken in an emergency.

Teach proper and safe use of drogue use and the effects it has on the drift of the boat.

Teach proper and safe use of anchoring techniques.

Sea Fishing;
Teach the different types of retrieve in concert with the appropriate type of line and fly for each type of retrieve.

Teach safety and actions to be taken in an emergency.

Sea Trout Fishing;
Uses appropriate balanced equipment for the size of river to be used.

Has a similar set up(s) for the client(s)

Has an understanding of river craft such as seams, eddies and stream flows.

Teach the different types of retrieve in concert with the appropriate type of line and fly for each type of retrieve.

Teaches the different techniques for night and day time fishing for sea trout.
Teach etiquette and protocols for river fishing for sea trout fishing.

Casts relevant to the appropriate level of qualification should be taught and displayed by the coach to the highest of standards to give various strategies of fly delivery for the given circumstances to present the fly properly.

Double Handed Rod:

Uses appropriate balanced equipment for the size of river to be used.

Has a similar set up(s) for the client(s)

Has an understanding of river craft such as seams, eddies and stream flows.

Can explain and practise efficiently the following methods;

Down stream traditional.

Use of mends in the line to speed up and slow down the presentation of the fly.

Sunk line techniques.

This knowledge needs to be adapted for the size and type of river being fished/taught.

Teach etiquette and protocols for river fishing.

Casts relevant to the appropriate level of qualification should be taught and displayed by the coach to the highest of standards to give various strategies of fly delivery for the given circumstances to present the fly properly.

Knowledge:

Once the basic knowledge has been learnt and you have successfully passed your coaches assessment at any level you will need to keep abreast of all new developments and techniques relevant to the discipline you are teaching.

You also need to continue with this knowledge in regards to developments in casting techniques and differences in style.

It is envisaged that this type of development will occur within the GAIA twice yearly in March and October on development weekends.

To ensure that your technical skills are being maintained get a peer or a higher level qualified coach/instructor to assess your capabilities.

We all get bad habits the difficult part is to recognise them early.

Clients Details

	Name
	
	Venue

	Address


	
	

	Medical History


	Heart Problems:

Respiratory Problems:

Stability Problems:

Epilepsy:

Any Relevant Medical Condition:

 

	Clients Aims/Needs/

Experience


	Beginner/Intermediate/Advanced.

	Action Plan


	To be completed following lesson.

	Comments


	Coaches/Instructors comments for future lessons.


                         Risk Assessment for Angling Activities
Location ...........................................................................................                  Date ..............

Event............................................................................................................................................................
	Foreseeable Hazard
	Danger or Harm that could result from uncontrolled hazard
	(H)
	(M)
	(L)
	Action to provide the control measures to minimize the risk
	(H)
	(M)
	(L)

	Traveling
	
	
	
	
	
	
	
	

	General Environment
	Slipping or falling

Spraining or breaking of limbs
	
	
	
	Selection of safe location. Regular monitoring. Safe access and departure
	
	
	

	Water
	Slipping

Falling

Drowning
	
	
	
	Continuous observation of trainees. Ratio

Safe location selected
	
	
	

	Insect Bites
	Pain and discomfort
	
	
	
	First aid kit containing insect repellent. Move location
	
	
	

	Fishing Location
	Slipping 

Falling 

Drowning
	
	
	
	Trainee awareness of possible dangers. 

Staff controlling
	
	
	

	Less abled anglers
	Slipping

Falling

Drowning
	
	
	
	Avoid sloping banks and deep water locations.

Continuous monitoring through consultation
	
	
	

	Access to the water
	Slipping

Falling

Drowning
	
	
	
	Correct supervision and assessment, advice given
	
	
	

	Zoonoses

Tetanus

Weil’s disease

Lyme disease
	Tetanus general vaccination

Weil’s disease

Lyme disease
	
	
	
	Trainees instructed on the causes of the symptoms. No direct hand contact with the food during the activity. Any symptoms - contact the GP
	
	
	

	Weather Conditions
	Hypothermia 

Sunstroke
	
	
	
	Trainees informed of the correct clothing required. Check weather forecast
	
	
	

	Risk of electric shock
	Severe Burns

Death
	
	
	
	Select location away from power cables. 
	
	
	

	Emergency
	Unforeseen
	
	
	
	Organizational procedures. Mobile phones & first aid kit
	
	
	

	 General Comments

Signed:                                                                                                                                            dated:

	· Did the session meet your needs                                            

                                                                                                     Yes/No

· Did you find the level of teaching appropriate to your experience?

                                                                                                     Yes/No

· Was the equipment provided suitable to your needs?

                                                                                                     Yes/No

· Did you understand the safety and risk assessment brief?

                                                                                                     Yes/No

· Has the action plan given to you been explained.

                                                                                                     Yes/No

Comments: 

Please give an honest and frank opinion on the coaching session that you have just had.

      Would you come back and pay for a further session.                Yes/No

       Signed:

       Dated:                                    




Client Feedback

	Personal Development Log



	Date


	Location
	Activity
	Duration
	Action Plan

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














